E@_T? 10 Point Framework: Developing a Custom Designed Programme -

Specialist provider of in-company custom designed Management and Sales training & development

( 1. LISTEN ) We receive a briefing on the project, your business, strategy, objectives and environment.
( ) We believe we can add value by positively questioning assumptions and suggesting alternative ways of
2. QUESTION : .
approaching the project.
( 3. LOOK ) We will take the time to understand your business and the context for the project.
( 4. DISCUSS ) We will produce an initial discussion paper which will outline a concept which can be developed jointly.
( ) The initial discussion paper serves as an agenda for further discussion and development, following which we will
5. PROPOSE .
produce a detailed fully costed proposal.
( 6. AGREE ) Jointly, we agree the key objectives and deliverables and define how the results and success are going to be
' measured.
( 7 DESIGN ) We develop the programme ensuring that all elements of the brief are fully covered. A draft will be submitted
' for sign-off and fine tuning will be actioned as necessary.
C 8. DELIVER ) Our delivery style is facilitation, involving the participants in focused practical learning activities - often our
' programmes are in a modular structure.
C 9 EVALUATE ) Implementation back in the workplace is a focus point for us. Jointly we evaluate success using the pre-defined
criteria.
C 10. REPORT ) Post-programme reporting and recommendations for future initiatives.
Contact us today, to discuss your training & development needs... Visit us: www.hrteam.co.uk
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