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SUPPLIER LIFE CYCLE FRAMEWORK 
 
This framework can provide the basis for a learning programme structure.  Each programme can be customised 
to focus on the most relevant priority areas for specific participants. 
 
 

  
 

Identify Potential Suppliers 

Meet Potential Suppliers 

Select Supplier 

1.  ENGAGEMENT 

Manage Performance 

Manage Relationship 

Maximise Relationship Value 

2.  MANAGEMENT 

Current Supplier Decision 

Exit Strategy if applicable 

Contract Renewal Process 

3.  RENEWAL / EXIT 


