Eﬁﬂ Sales Effectiveness Learning Ladder (SELL)

Custom designed in-company training in Management & Leadership and Sales & Negotiation

Comprehensive learning solutions for Sales Professionals

Sales

Effectiveness

Learning = Tailored to your organisation
= Focused to the needs of your sales people and sales
Ladder managers

Sales Manager A Learning & Development concept...

as Coach
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Effective Sales
Management
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A suite of training programmes....

All using Match Selling® as the core philosophy
Based on consistent and proven concepts and models
Using a range of learning tools and mechanisms
Short duration focused workshops

On-going development rather than “one-off” training
Linked to measurable results back in the field

Key Account Working with
Management Resellers/Partners

Provides a career development plan matched to a person’s progress through sales

roles and through to sales management

ﬁ = As the ladder is a concept rather than ‘fixed courses’ it has the flexibility to be
adapted to specific needs

Foundation = Gives consistency throughout an on-going learning programme

Programme = Shows your sales people a development path
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Contact us today, to discuss your sales & negotiation development needs... Visit us: www.hrteam.co.uk

hr TEAM UK Ltd, Ash House, Station Road, Heathfield, East Sussex, TIN21 8LD. Tel: 01435 865 711 E-Mail: info@hrteam.co.uk
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